
Strategic Planning Update
February 20, 2018

There is so much going on this spring as we delve deeper into our strategic
planning process. I've outlined a number of events and activities below, and I
hope you'll be able to participate in some or all of them.

Several people have asked about our research, so I've shared links to our
report documents in the Lunch & Learn section below. I know you'll find these of
interest.

This is an exciting process, and I appreciate the input of all those who've gotten
involved. I look forward to continue working with you to create a rich and
promising future for HCC.

Christina Royal
President

LUNCH & LEARN

The Strategic Planning Steering Committee has been hard at work digging into
the results of our SWOT survey, exploring HSI best practices, mining our
environmental scan and economic impact report, and absorbing CCSSE
feedback from students. Want to know what they've discovered? Bring your
lunch and find out!

FR 309 | Noon – 1 p.m.

Tuesday, February 20 – SWOT Survey Results
Wednesday, February 21 – HSI Designation
Thursday, February 22 – CCSSE Survey and Strategies*
Friday, February 23 – External Scan & Economic Impact

http://files.constantcontact.com/221e4c4e301/c8825d2b-21b9-4c4f-bb3a-5357c2e9c1c3.pdf
http://files.constantcontact.com/221e4c4e301/5af50e5c-1c4f-4b5d-a102-3ad7dbd96627.pdf
http://files.constantcontact.com/221e4c4e301/79afaf7f-010a-4a70-9e47-579dde8ff79c.pdf
http://files.constantcontact.com/221e4c4e301/3bb372bf-7de0-4ee7-8cbc-3bc4e1ea41b9.pdf
http://files.constantcontact.com/221e4c4e301/cfefb287-c828-4dec-8cbd-869982159111.pdf
http://files.constantcontact.com/221e4c4e301/aa4846b3-04e3-4fb1-9aeb-b49a72aa70e5.pdf


*Community College Survey of Student Engagement

JOIN ONE OF OUR RESEARCH SCAN TEAMS

Monday, February 26
KC 205 | 2:30 – 4 p.m.

With our environmental scan behind us, we are researching topics that have
emerged out of our work to date. Teams have been formed to explore best
practices and current thinking in the following areas:

1. New Approaches to Teaching and Learning (remediation, academic rigor,
culturally responsive pedagogy)

2. Contemporary student support approaches
3. Evolving academic support service approaches
4. Middle skill workforce demands and program alignment
5. New views of credentialing (including credit for prior learning,

competency-based education, stackable certificates, etc.)
6. Model Partnerships: K-16 to employment
7. Changing Business and Funding Models

This is a great time to get involved! Click here to sign up for a team!

ENHANCING THE STUDENT EXPERIENCE WORKSHOP

Tuesday, February 27
FR 265 | 9:30 a.m. – 12:30 p.m.  OR   1 – 4 p.m.

What would we like our students to experience at HCC? What is their
experience really like? How do our internal processes impact persistence and
completion? Faculty and staff, this is for you! We’ve invited a group of students
to join us for this interactive workshop.

LATINX STUDENTS IN MASSACHUSETTS PUBLIC HIGHER
EDUCATION

Wednesday, March 7
Leslie Phillips Theater | 2:30 – 4:30 p.m.

How do we remove access barriers based on race, culture and class? What
are other colleges and universities doing to close the completion gap? Please
join us in welcoming DHE Commissioner Carlos Santiago for this important
presentation.

IDENTIFYING HCC VALUES

Wednesday, March 28
KC 301/303 | 11 a.m. – 12:30 p.m.  OR   2:30 – 4 p.m.

Join us as we articulate the core beliefs that will guide our future priorities and

https://docs.google.com/spreadsheets/d/19Ck5Qasz84QmD9K3XmwzviVCy5NOmnoBMrah-kwI-Hc/edit#gid=335609541


plans.

FUTURE WALK

Date and time TBA

What have we discovered during this year’s workshops, surveys, research,
conversations, and data analysis? What have students, faculty, staff, board
members and community partners told us? We’ll be sharing all of this at our
Future Walk!

COMMUNITY FEEDBACK

Thursday, May 10
KC 301/303 | 9 – 10:30 a.m.  OR  10:30 a.m. – Noon

You’ve absorbed all we shared at the Future Walk, participated in surveys and
joined us for planning events. As we prepare to draft our strategic planning
recommendations, we want to hear from you! Attend one of these sessions
and give the SPSC your feedback on our work to date.

Connect with us  

    

https://www.facebook.com/HolyokeCommunityCollege/
https://twitter.com/holyokecc
https://www.youtube.com/user/HolyokeCC

